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Orientation to this report 
This report is the result of a partnership between Madécasse LLC and Wildlife Returns – who are working together to track the environmental and 
social impact of Madécasse’s work with growers in Madagascar. 

This report aims to relay a story of impact – this is not strictly a scientific report, a set of recommendations, or a story – it is all of these things 
combined, so please read this report with an open mind and heart.  

 

Bridge building in Mangabe with Whole Foods Market/Whole Planet Foundation, August 2016 
 
 

Cover photos by: Hajaniaina Ratsimbazafy. 
Photos throughout by: Hajaniaina Ratsimbazafy, Louise Jasper Nature Photography, and Nate Engle. 

Report authored and study conducted by: Kate England, Hajaniaina Ratsimbazafy, Sitraka Andrianarinana for Wildlife Returns. Condensed by Madécasse. 
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1. Background: Madagascar 
This section aims to give a high-level overview of the socio-political situation in Madagascar and the cacao farming sector in Madagascar. 
Unfortunately, Madagascar is a country where poverty is high and social and food security is low, and the following facts help us to understand 
the context against which we are observing the impacts  of  Madécasse’s work: 

• Madagascar is one of the poorest countries in the world, with rising inflation and worsening quality of life.1 

• More than 90% of Madagascar’s population live below the international poverty line.
1

 

• Access to financial services is extremely low, with only 15 in 1000 households having access to credit or loans..
1

 

• Most farmers in Madagascar conduct subsistence farming and have trouble meeting their daily needs, with agricultural productivity 

dropping every year in the country over the past 10 years. 
2

 

• Food security in Madagascar is extremely low –more than 80% of the population in seven of the most severely affected areas are 
severely food insecure. 2 

 

Like most of Madagascar’s economy, which is centered around the trade of raw & unprocessed goods,
1
, the majority of cacao farmers in Ambanja 

produce and sell low quality, fresh cacao to a collector or middleman who then sells to chocolate producers. There are multiple types of supply 
chains between cacao growers and chocolate producers in Madagascar and often multiple layers of collectors between farmers and the chocolate 
company (main ones are illustrated in the section titled, “Cocoa Supply Chain”). 

 

 

Baobab trees in Madagascar 

                                                
1International Monetary Fund, Republic of Madagascar selected issues. 2015. Available online: 
<https://www.imf.org/external/pubs/ft/scr/2015/cr1525.pdf> 
2 World Food Programme Madagascar, Country Brief. 2016. Available online: 
<http://documents.wfp.org/stellent/groups/public/documents/ep/wfp273029.pdf?_ga=1.153946427.2044254859. 1487514805> 
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2. Social & Economic Impact 

Bringing harmony amongst and between business, ecosystems, and people requires reflection, collaboration, and working mindfully. Madécasse, a 
chocolate company in Madagascar with the vision to impact positively on the people and island where their cacao grows, has engaged Wildlife 
Returns to reflect on their local-level impact and find out where more momentum can be created to improve the benefits of Madécasse’s work to 
their business; local farm workers, landowners, and their communities; wildlife; and the wider ecosystem. 

Wildlife Returns conducted a rapid assessment of the local, social impacts resulting from Madécasse’s work, looking at the period from 2015 
moving into 2017. Madécasse has invested enormous time, effort, and finances into direct trade relationships, projects, and organic practices 
with growers and landowners in Madagascar.  

These efforts have led to building stronger, more trusting and mutually beneficial one-on-one relationships between growers, people who work in 
plantations, landowners, and the chocolate company, Madécasse. This relationship contrasts with the status quo in Madagascar: often the supply 
chain is long and benefits do not  always accrue or meet equitable distribution to growers, the people who work in plantations, their families and 
communities. 

Nearly everyone we spoke to described a more productive and stable income from cacao production resulting from the direct trade relationship 
with Madécasse. By farming and selling cacao with Madécasse, people have been enabled to make other changes to their housing, finances, and 
everyday life which have contributed to greater parity and empowerment of the community as a whole. The following is a list of the benefits to 
growers and their communities that we detected, resulting from the mutual relationship between Madécasse and the people they buy cacao from. 
Specifically, these positive impacts are: 

• Better working conditions and business relationships for growers 
• Access to microfinance and the ability to save money  
• More money for school fees 
• Higher purchasing power leading to the purchase of more secure housing and access to electricity through solar panel  purchase 

• Improved food security and ability of growers’ families to meet their daily needs 

• Children spend more days in school and access to primary and secondary education is easier 
• Reduced incidence of fever and diarrhea leading to better overall health, as a result of safer drinking water 
• Improved access to market and healthcare 
• Improved agricultural productivity 

 

2.1 Direct Trade 
Madécasse has been in a direct trade relationship with growers in five villages, Antranokarany, Befitiana, Ampamakia, Ambalamahonko, Mangabe, in 
two communes in the Ambanja District in the Sambirano Valley in Northwest Madagascar, since before 2015. These relationships are with one 
landowner, one cooperative (COKAFA), and more recently a new cooperative (Tsy Ampoiziko) – some of whom are profiled in the case studies 
presented in this report. 

 
 

“One of the values of the relationships that we’ve built together is that both sides know the other is 
trying as best they can, and each side works to provide good output and communication.” 

-Nate Engle, Director of Operations, Madécasse 
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Since 2015, Madécasse has invested the following in their relationship with cooperatives and plantation owners from whom they purchase cacao: 

• Fixed, above-market price (10% higher than maximum price for dry superior cacao and 55% higher than median price for all cacao) 
benefitting an expected 86 growers in  2017; 

• Training & equipment for dry superior cacao production, enabling 70 growers to produce higher quality cacao which can be sold for a 
higher price than raw, fresh cacao; 

• Fixed term contracts and ongoing communication between grower and chocolate producer, facilitating consistency of payment – each 
week the growers communicate with Madécasse to tell them the weight of harvest which will be ready for purchase. During this 
weekly communication other matters can also be addressed; 

• Training in the production of high quality dry superior cacao; 
• Support and provision for installation of 5 new fermentation box sets, of 3 boxes each and a supporting structure; and 

• Joint building of a concrete wall around cacao storage areas and increased size of drying fields. 
 
 

2.2 Cocoa Supply Chain Model 
 
 

Standard Cocoa Supply Chain Model: 
Many intermediaries drive up the price before it reaches the chocolate company. Conditions at the farm level are hard to assess. 

 
 
 
 

Madécasse Model: 
Contracts and money/cacao exchange directly to farmers. Conditions at the farm level are impossible to ignore. 

 

Small holder 
farmer

Cocoa 
Collector

Processor/ 
Exporter

International 
Trade House

Chocolate 
Company

Small holder 
farmer Madécasse
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2.3 Economic Impact 
 
The price of cacao varies widely in both quality and markets. The Madagascar pricing was documented from interviewing people on the ground in 
Madagascar in December 2016.  

 

Farm Gate Price of Cocoa (per kg) Income Stability 
Cocoa Farmer in the Ivory Coast 

(#1 Cocoa Producer in the World) $1.883 No 

Cocoa Farmer in Ghana 
(#2 Cocoa Producer in the World) $1.914 No 

Cocoa Farmer Selling to Madécasse $3.12 Yes 

 
Although, the difference between $1.88 and $3.12 may not seem significant to those in the developed world, this difference takes a farmer well above 
the Madagascar Poverty Headcount Ratio of $1.90 per day5. This increase and a stable income provide food on a regular basis as opposed to living 
hand to mouth. It also provides a farmer with the luxury of being able to invest in the future. This means children can go to school and farmers can 
invest their extra income in more crops and/or better business practices that will payout in the future. 
 

“The price of Madécasse is better than elsewhere… The good thing with Madécasse also is that the price is stable - it 
doesn’t go up and down like with the collectors. When the season of high production comes for cacao, the growers 

produce a lot, but the price at the collectors goes down. For Madécasse, it stays the same. “ 
-Members of the cooperative, COKAFA 

 
 
In communities where growers that work with Madécasse live, over the past year it has become common knowledge that working in partnership 
with Madécasse means better and more equitable business relationships than the status quo for cacao growers here. 

 
“Our business relationship with Madécasse is very good. Our income is more secure.” 

– Jaomalandy,   a   member  of  COKAFA 
 
 

This relationship results in more stable income and higher/more productive income for growers in a less labor intensive fashion has resulted in: 

• Better, more equitable and empowering business relationships between local people and Madécasse; 
• Ability of local people to produce and sell dry superior cacao directly to Madécasse, leading to higher and more stable income; 
• Ability to afford more secure (concrete) housing; 
• Higher purchasing power, allowing individuals to have access to renewable electricity through the purchase of solar panels; 
• Access to financial services through microfinance; 
• Improved ability to afford school fees, year round; 
• The ability to accrue savings, both at the individual and the co-operative  level; 
• People switching livelihood to cacao growing from more labour-intensive, seasonal activities (e.g. coffee, vegetable farming); and 
• More secure cacao storage, reducing loss due to theft. 

 

                                                
3 http://theheraldghana.com/ghana-beats-ivory-coast-in-new-cocoa-price-to-farmers/ 
4 Reuters Africa, http://af.reuters.com/article/investingNews/idAFKCN1213DP 
5 http://povertydata.worldbank.org/poverty/country/MDG 
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2.4 In Profile: Lalatiana 
 
Lalatiana employs 30 farm workers to produce dry superior cacao for Madécasse 
on a plantation that he owns near the village of Mangabe, in the Sambirano Valley 
in northwest Madagascar.  
 
His approach: 
 Work directly in relationship with farmers and Madécasse to produce and sell 
organic, dry superior cacao. 
 
 
What his employees say about him: 
”We are all equal if we talk about Madécasse.             But Lalatiana in particular has 
given Justine (the only female worker) the same favor as those working in the 
plantation, which is a field to grow rice.” 
 
“Lalatiana took care of us when he started to sell the product directly to 
Madécasse.  A  lot of change has begun since then. We got training and new 
materials. Now our pay corresponds to what has been agreed and on paper 
that we sign.” 
 
“Not only do we get our salary every month, but Lalatiana also pays our medical 
expenses. 
 
“Our life is now better and we feel    safe.” 
 

 

2.4 In Profile: COKAFA 
Grower cooperative “Cooperative Kakao Fanilo”: A cooperative formed around 2008, COKAFA started out with 15 members and has since grown to 30 

members. The cooperative has partnered with Madécasse to build wells, work on local school renovations, and has a savings program where they 
reinvest some of the earnings from cacao production (at about 15%) into infrastructure for cacao drying and storage. 

 

 
 

“When Madécasse was not there, we did not care about the quality of the product, we only cared about selling it.”   
-Tiamaro, a member of COKAFA, pictured above (left) 
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“Before, I have to work hard in order to pay the school fees of my children 
and our clothing. Now it is a lot easier because I have a more secure income. 

Now our food is better. All this is from the high price that we get from 
Madécasse.” 

 
–Dadin’l Niangoly a member of COKAFA, pictured above 

 
 
 
 
 

3. Environmental Impact 
Madagascar has lost 90% of it’s original rainforest and because 85% of plants and animals in Madagascar are endemic – they are found nowhere 
else in the world – this loss will result in their extinction. The root cause of environmental problems is poverty and you can’t solve the 
environmental problems without solving poverty.  We are slowly connecting some big dots between farmer income, cocoa trees and habitat 
preservation for endemic and endangered species. 

As agro-forest mosaic landscapes become more and more dominant in Madagascar’s northwest, the potential to improve agro-forestry for the 
benefit of wildlife, and the importance of protecting native wildlife and forests, is huge. Our discussions with local people revealed that an array 
of endangered and endemic wildlife  inhabit cacao plantations, including at least three lemur species, multiple reptiles including chameleons, 
snakes, skinks, lizards, iguanas, and mabuyas, small mammals and bats (including Madagascar Flying Fox), and a number of endemic, and 
charismatic, birds species. Further research being done by Madécasse’s partners could be brought together, under a framework for promoting a 
more harmonious and measured approach to biodiversity and the wider ecosystem in relation to cacao production. For example, there is the 
potential to generate more benefits for endangered wildlife and ecosystems by intercropping the right fruit and native trees, reducing loss of 
native forest, and tracking progress, through a combination of local knowledge and ecological perspective. 

In 2016 Madécasse partnered with Conservation International and the Bristol Zoo to research more about the lemurs living within the cocoa 
forests of the farmers from which Madécasse buys cocoa. To date, four species of lemur have been indentified living among the cocoa and there 
is ongoing work to understand how Madécasse and the farmers might be able to expand this natural habitat if it provides a home for endangered 
animals, and also a living for the people of Madagascar at the same time. Full results of this study will be released in mid-2017. 

 

Photos of two of the four species of lemur identified from the 2000 trees (from 61 plantations) surveyed. 
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4. In Conclusion 
 
Madécasse has commited to a Direct Trade relationship with farmers in Madagascar and to report on the progress and impact on a bi-annual 
basis. They will conduct an impact study using an unbiased 3rd party and will document and publish the measured impact. They are in the 
process of building a new manufacturing facility in Madagascar, so they can pursue production of chocolate from start to finish there. The 
impact of these efforts should be tremendous and is nothing short of a labor of love. Today Madécasse is a relatively small business, and as 
their business grows, the social and environmental impact will grow with it. 
 


